
3. Are they tied down to 
certain solutions? Investigate 
whether the firm has alliances 
with particular technology 
product vendors. These firms 
will likely utilize those products 
in their solution. This may or 
may not be the right solution for 
your needs. The firm may look 
past a better or even more cost 
effective solution that doesn’t 
include their partner’s product 
and thus, does not have your best interest in mind.

4. Have you asked for their references?  Check references 
from similar businesses that have utilized this IT firm. Like every 
other industry, IT firms grow their businesses through referrals, 
so the IT firm you are considering should be more than willing 
to share references with you.  

5. Do you have a trust-based relationship with them? Make 
sure you feel comfortable with the individuals that will be account-
able to servicing you. A strong relationship built on trust is very 
important for the success of any engagement. You want someone 
that will  drive results on your behalf.

6. How does their cost compare to the value you are get-
ting? The cheapest firm is not always the best firm. By the same 
token, the most expensive firm is not always the best firm. You 
should feel comfortable with the technology services proposal 
prior to the start of any work. Don’t be afraid to ask questions and 
get details if something seems too costly. A reputable firm will edu-
cate you on everything involved in reaching your goal so that you 
understand the investment you’re making. n

Kristin Tucker & David Kocs (www.tdktech.com) are principals of 
TDK Technologies, a local IT consulting firm.
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Most businesses utilize technology to grow their business. 
Technology includes hardware, such as computers, serv-
ers, printers, network routers and telephones. Software, 

such as operating systems, databases, accounting packages, office 
productivity, websites, or custom applications, is another  com-
ponent of technology.  

For businesses that don’t have internal technical resources or 
where technology is not core to their business model, choosing 
an information technology (IT) firm to partner with can be a 
daunting task.
Here are six questions to ask yourself when choosing an IT firm:

1. Do they have experience? Make sure the company specializes 
in the technology area where you need help and has the experience 
to back it up. If you need a computer network set up, make sure 
you’re talking to networking firms. Be wary of IT firms that claim 
to be all things to all people.  There are, of course, exceptions to 
every rule, but firms making those claims usually will do everything, 
but nothing very well. Firms that specialize in specific technologies 
tend to have deeper experience and expertise in those areas and 
will help you define what your need really is.  

2. Do they understand your business?  Make sure the firm 
takes the time to understand you and your business before 
proposing solutions. A firm that can solve your problems before 
understanding your needs is just looking at you as a way to make 
a quick buck. Your firm is unique; don’t settle for cookie-cutter 
solutions. You want more than just answers to technical problems. 
You want business results.

Data and technology are key assets. 
the gadget gurus make sure you put 
them In The Right hands.

Explore an IT Firm’s:
n �Experience
n Understanding of your 
    business
n �Tie to solutions
n References
n Client relationships
n �Cost-to-value ratio
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