


  

TDK Technologies, a different technology company.
Since our founding in 2001, TDK Technologies has vowed to do IT consulting “differently.” Not only can we provide the 
people and technology to help solve your business problems, we get to know you and your company first. So we can 
design IT solutions to meet your goals and your processes, with no “cookie cutter” answers.  

Perhaps that’s why TDK was named one of the Fastest Growing Businesses in America in Entrepreneur Magazine’s  
latest “Hot 500.”

TDK Professionals Making Technology - business simple. 
Of course you want people with the technical know-how working on your IT issues. But you also want them to understand 
your business goals. And at TDK Technologies, that’s where we excel.

Unlike many IT consulting companies, TDK Technologies is owned and managed by IT professionals who’ve “been 
there.” And having walked in your shoes, our management team combines hands-on IT expertise with solid business 
management experience. Which means we’re able to deliver the right people, the right technologies and integrated 
solutions to support your entire business plan.

KRISTIN TUCKER, Principal
 

Kristin Tucker began her career in Information technology 
in 1987. A founding member in 2001, she is currently the 
Managing Principal of TDK Technologies, LLC. Kristin’s duties 
include operational management of TDK Technologies, 
management of the Management Services practice, consultant 
management, recruiting and business development. 
A career consultant, her experience covers a variety of 
industries, including financial management, healthcare and 
manufacturing; and for clients including Mallinckrodt, Edward 
Jones, Ralston Purina, BJC Healthcare, AG Edwards and Monsanto.

DAVID KOCS, Principal
 

David Kocs began his information technology career 
in 1989. Also a founding member in 2001, David is 
currently a Principal in TDK Technologies, LLC. David has 
management responsibilities that include the technology 
practice, solutions practice and business development. 
He has held leadership positions with top companies 
including Edward Jones and McDonnell Douglas (Boeing).

TDK Management: IT Experience From Your Perspective

Many times, you’ll find an IT firm with the technical knowledge, but lacks the business acumen. Or conversely, the firm’s 
management has the business acumen without strong technical knowledge. TDK management’s strength is their understanding 
of both. 

Talented, disciplined 

and fast growing, TDK 

was named one of 

the Fastest Growing 

Businesses in America 

in Entrepreneur 

Magazine’s latest 

“Hot 500.” 



There’s tech talk and 
straight talk. I need both.

Relax. We get it.
At TDK Technologies, we know it helps to have IT consultants on 

your project who speak more than one language. So while we’re very 

conversant in web enablement and application integration, we’re also 

fluent in your first language – business. Our management team has 

worked on your side of the desk, so you can count on people who’ll 

provide you with the technology solutions you need – and the straight 

talk you deserve.
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A Reliable Partner 
Clients Trust.

“TDK Technologies helped my company automate 

order processing, communicate with order 

fulfillment, integrate with accounting and problem 

solve along the way. TDK was there to help us create 

a revolutionary digital delivery system for our print 

products, which conveys a uniquely personalized 

print in minutes rather than weeks. The print on 

demand delivery system makes possible instant 

gratification in the personalized gift market.“

Jim Nodland  President, MVP Pics

“At Seventh Wave we were in a difficult situation.  

While implementing our operations management 

software, the vendor went out-of-business.  TDK 

was referred with a strong reputation for quality 

IT professionals and a management team that 

quickly understood business processes and could 

develop software solutions that would support 

our processes.  Kristin and David quickly assessed 

what was accomplished, deciphered what needed 

correcting, and then provided a plan to complete 

the first phase.  Knowledgeable, approachable, and 

financially strong, TDK has been a reliable partner 

and a solution provider I can trust.”

Phil Hamel  CFO, Seventh Wave Laboratories



NOW : The TDK Approach

At TDK, we’re not looking to reinvent the wheel. Our approach 
is simple: get it done right the first time.

And while other firms may tell you they have the one-size-fits-all  
methodology for your project, we choose to “do it differently.”  To us, it  
all boils down to:

•	 Understand the requirements

•	 Drill requirements down to technical detail 

•	 Design the solution

•	 Build it

•	 Test it

•	 Implement it

Because with our extensive background in software development,  
we know your business has to drive our approach. That’s why we get  
to understand your needs first before designing the framework for  
your solution. 

Whether you’re interested in augmenting your 
staff or need to outsource a complete project, if 
you need IT solutions with bottom line results 

look to TDK Technologies. We get it.



technology practice includes:

•	 Technical mentoring

•	 Best practices and guidelines for technologies within the architecture

•	 Architecture reviews and recommendations

•	 Design and development of reusable components

•	 Architecture design and implementation

•	 Application design and development

MANAGEMENT SERVICES PRACTICE INCLUDES:

•	 Project management mentoring

•	 Best practices and guidelines for managing projects

•	 Development of repeatable processes

•	 Coordination and management of projects

•	 Business analysis and requirements definition

•	 Quality assurance and defect management

•	 User interface design and development

•	 Human factors study related to software design

•	 Study and recommendations for improving web site usage

The Expertise You Need. 
The results you deserve.
At TDK, our focus is Technology and  
Management Services for e-Commerce. 

At TDK, we focus on two core competencies - 
Technology and Management Services. That 
way, we’re able to stay on top of the latest 
technological trends and consistently 
provide our customers with a high level 
of expertise, experience and service. So 
whether you’re a large firm looking to add 
to your current IT staff or a small shop needing 
to outsource an entire project, TDK Technologies is 
uniquely qualified to deliver customized IT solutions. 

For IT solutions that will advance
your business, look to TDK.
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Technical Infrastructure Plan 
The client, a leader in the manufacturing industry whose growth has come primarily through 
acquisitions, approached TDK with an ambitious assignment: establish the foundation for a five-year 
technical infrastructure plan, one that would support the company’s aggressive growth plan.

After a thorough assessment and analysis of the client’s current technical infrastructure, TDK collected 
input and feedback about current and future needs from the project sponsor, technical personnel and 
business stakeholders. TDK then reviewed the major systems and applications in use by the company 
and consulted with key technology providers to assess their current capabilities and their technology 
roadmap. After completing extensive research on the technologies, vendors and service providers, TDK 
presented the client with a comprehensive plan, prioritizing risks and making recommendations for 
determining which Plan items should be addressed immediately, near term and long term.

Payment SYSTEM
A financial services firm brought TDK a complex assignment with an aggressive deadline. The client had 
developed a robust payment system and signed an agreement with a very large financial institution to 
begin employing the new system in their operations. To facilitate payments through this system, the 
client needed a portal to capture data about buyers and suppliers and their associated relationships. 
Due to the aggressive schedule and technical skills required, the client outsourced the design and 
development of the project to TDK.

TDK began by analyzing the customer requirements and worked closely with the client to develop the 
use cases and wireframes. Working on a tight deadline, TDK designed and developed the web portal 
and integrated the portal into the existing payment system in time to meet the financial institution’s 
scheduled system rollout. The technical environment included J2EE, JSP, Servlets, JavaScript, CSS, HTML, 
Struts, Hibernate, Spring and Oracle.

Study Management System 
The principals of a St. Louis-based laboratory services firm contacted TDK with a thorny problem. Two 
years earlier, the client had contracted with a software development firm to build a study management 
system designed to schedule and track drug studies performed for pharmaceutical manufacturers. 
After two years of development, the client was disappointed in the results. The software was unstable 
and did not fully meet their needs. 

TDK began by assessing the existing code base to determine its viability. With the initial assessment 
completed, TDK then met with senior management to fully identify and define the application 
requirements. TDK then prioritized those requirements into strategic phases for development. This 
ensured application stability and functionality. The technical environment included Winforms, VB.NET 
and SQL Server. 

assignment: 
Establish the foundation for a five-year 

technical infrastructure plan, one that would 
support the company’s aggressive growth plan.

results:
After completing extensive research, TDK 

presented a comprehensive plan, prioritizing 
risks and making recommendations. 

assignment: 
Under a tight deadline, design and develop

 a web portal to capture client information and 
integrate it into an existing complex system.

results: 
TDK completed design, development and integration 

in time to meet the scheduled system rollout.

assignment: 
Build a study management system to 

schedule and track drug studies performed for 
pharmecutical manufacturers.

results: 
TDK delivered a strategic solution and ensured 

application stability and functionality.



Looking for an IT consultant who 
can show ME how the online 
connects to my bottom line? 

Relax. We get it.
At TDK Technologies, we understand that any IT solution is only as good as 

the positive results it delivers to your bottom line. It’s why we start by first 

learning about you and your company – its operations, processes and goals 

– because with our business-first approach, better IT solutions just naturally 

follow. After all, you want more than just answers to technical problems. 

You want business results.

FROM ONLINE TO BOTTOM LINE, we get it.
At TDK, we understand the value of technology and how 
important it is to have talented people working on your IT 
needs. But we also understand that any IT solution is only as  
good as the positive results it delivers to your bottom line.  
So if you need IT solutions with bottom line results, look to 
TDK Technologies. We get it. 

www.tdktech.com
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When it comes to IT experience that 
delivers business results, 

TDK speaks your language.



12977 North Forty Drive

Suite 108

St. Louis, MO  63141

T:  314.878.1005

F:  314.878.1025

www.tdktech.com


