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Recession! Impact and
Opportunities for the
IT Professional.

Recession, it is a word that demands hard choices.
Few employees welcome its impact.  Many
companies are forced to address tough issues and
pursue cost-cutting options. No one is immune from
“right-sizing.”  Within companies all corporate
departments are impacted. |T departments, which are
often considered overhead, are being asked to share
in the pain. In some cases entire departments are
being eliminated. At a minimum, projects are being
placed on hold or terminated until the business
climate becomes more positive. How is that being
translated? Layoffs.

Through April 2009, companies reduced IT headcount
by approximately 22%. The primary reasons included:

e Focus on “essential” tasks
e Delay investments in improvements
e Across the board cost-reduction

Over the past 12 months, layoffs in the technology
sector totaled roughly 149,100, with 128,800
occurring since January 2009. For the month of June,
only 800 technology positions were eliminated of
22,400 total layoffs. This means the total number of
layoffs in technology may be at an end as companies
have reached the maximum lean point with their
departments in order to address essential tasks that
keep operations performing. It also means that with
over 1,250,000 total layoffs announced, technology
has fared relatively well.

What does this potentially mean for
Corporate America?

Companies have reached a point where essential services
are being met. The question for management now — “Has
the economic crisis bottomed out enough for us to consider
IT investment that can increase efficiencies and add to
productivity? Can we afford the investment?” With the
bottom of the recession uncertain, it may not be the time to
invest in additional FTEs to support projects for
development. Either outsourcing an entire project for
development or augmenting your current staff with
experienced consultants can be good options. Both enable
you to achieve efficiencies through incremental investment
and offer the security of halting operations quickly without
long term costs should economic conditions change for the
WOrse.

For those laid-off IT professionals with
experience, what are your next steps?

The silver-lining to this economic period is that the
recession is not expected to significantly alter your ability
to gain re-employment. Itis true, unlike many professions,
that a career in IT has a global reach. Outsourcing is a
much used word in the industry. With global connectivity
and the “jobbing” of specific tasks of the work performed,
projects are being developed, communicated and
distributed around the globe virtually from any location.
This has given IT companies the ability to compete on a
global scale and IT professionals access to employment
internationally. This low cost of entry is not a one-way
street.  Although there are lower cost labor markets
overseas from Malaysia and India, US companies are
aggressively building business internationally as well,
offering career options for those able to manage global
operations.
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